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Fun and Effective 4-H Meetings

A 4-H club is an important environment that provides opportunities for youth to experience:
BELONGING in a group, MASTERING skills, Being GENEROUS, and Becoming INDEPENDENT.

These are the four concepts of positive youth development.

BELONGING MASTERY

RECREATION EDUCATION

15-30 MINUTES 30-60 MINUTES
Time to interact. Time to learn-by-doing.
Include everyone in snack Public speaking
preparation, door prizes, Demonstrations / lllustrated Talks
games, skits, songs, or videos. Community service

Self-evaluation

Peer evaluation

Product comparisons
Project lessons

Guest speakers or tours

INDEPENDENCE GENEROSITY

This is a suggested plan for a 60 to 90, minufe meeting.

From Oregon State University Extension 4-H 1/26/2011

2§ New Mexico 4-H Club Leaders’ Handbook
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4-H Club Annual Plan Year:

Month
Date
Time/Location

Business Agenda
Events, Activitics,
Items for group
decision

Program Agenda
Educational program
or Activity,
Speakers,
Demonstrations

Recreation
Agenda
Singing, Games,
Team Building,

‘Special Events
Club, County,
Regional, State

October

‘November

February

March

June

July

August

September

Possible Officers:
President, Vice President, Secretary, Treasurer, Historian, News Reporter, Recreation Leader,
Host Greeter, Safety Officer

Possible Committees:
Fundraising, Community Service, Record Book, Recreation

24§ New Mexico 4-H Club Leaders’ Handbook
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Meeting Plans

Date_ Time, Place
Call to Order

Opening (Pledge of Allegiance, 4-H Pledge, songs, etc.)
Activity: Led by:

Roll Call

Reading of Minutes

Treasurer’s Report

Reports of Committees

Unfinished Business

New Business

Adjournment of Business Meeting

Program

(Presentations, demonstrations, hands-on activities)
Activity: Ledby:
Recreation

Activity: Led by:

Other assignments and next meeting reminders

New Mexico 4-H Club Leaders’ Handbook
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Points to Look for in a Good Meeting

Use this sheet to evaluate (and plan) your meetings. You should be able to answer YES to most
of the questions. If you answer NO, these are areas you will want to improve.

Four key factors contribute to good meetings:
+  Planning.
¢+ Involvement.

+ Balance.
+  Variety.
Planning

Q Do officers and leaders check plans before the meeting?

Q Are materials and equipment ready before the meeting begins?

Q Does the president call the meeting to order on time, keep the meeting rolling, and end
on time?

Q Does the meeting follow an organized agenda, appropriate to the group?

Q Are all the announcements short and to the point?

Q Are important announcements written down by members or copies given to take home?

Involvement
Q Are guests introduced and made to feel at home?

Q Is there an opportunity for members to get to know each other?

Q Do officers avoid doing all the talking?

Q Do leaders avoid doing all the talking?

Q Do all or most of the members take part in the meeting?

Q Is there acceptance of all members by the group and do they treat each other with courtesy?
Balance

Q Is the business meeting short and snappy?

Q Is there an educational program in addition to business and recreation?

Q Is the educational program of interest to everyone of all ages and interests?

Variety

Q Is there fun, learning, and fellowship at the meeting?

Q Do meetings vary occasionally, for instance, business not always first?
Q Are different methods used to present information?

2§ New Mexico 4-H Club Leaders’ Handbook




