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Leadership Project III 

 
Objective Statement: this project will assist the 4-Her in building on leadership skills 
learned in project I and II and build on skills needed for working with and in groups. 
 
Project materials/references available: 
These seven booklets are included in your packet: 

Introduction Understanding self 
Communicating  
Getting along with others 
Making decisions 
Working with groups  
Managing 
Learning to Learn 

 
What will be learned? To learn leadership, you will need skills in each of seven 
different areas.  

• Introduction Understanding self developing a positive attitude about who 
you are, what you like and don’t like, and what you want to be. 

• Communicating through effectively sharing information by writing, 
listening, and speaking. 

• Getting along with others how you relate to other people – in a group or 
one on one, and how you accept and appreciate people that are different 
from you. 

• Learning to learn understanding the attitudes and techniques needed to 
learn and how you can be a positive force in your own life. 

• Making decisions by learning how to set and accomplish goals, solving 
problems and taking action as a group or individual. 

• Managing by choosing and using the things available to get what you want 
– reaching your goals. 

• Working with groups by learning how groups work together to accomplish 
their goals. 
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What can be done (county, district, state, etc.): 
• Take a leadership role and consider running for a County Council or State 

Office. 
• Offer to write up something about 4-H events in the county for the newsletter 

or local paper (Maybe an article about Senior Leadership Retreat or State 
Conference for local paper). 

• Take a leadership role in your county awards program – be part of the 
planning or help set up. 

• Give speeches to local groups about 4-H (Elk’s Lodge, Lion’s, Knights of 
Columbus, and other similar groups). 

 
Other Projects I can do that are related to the Leadership Project II. 

• Leadership I and II 
• Citizenship 
• Public Speaking 
• This is 4-H 
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